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SEPSOP

CHAPTER 1

GENERAL ADMINISTRATION

1000. BASIC GUIDELINES

1. This Manual provides interpretation of higher authority direc-
tives as they pertain to the discharge/separation of recruits or
permanent personnel assigned to this Command. Procedures described
in this Manual, for processina recruits/permanent personnel for
discharge or release from active service, will be strictly
followed. It is the responsibility of everyone involved in the
recruit training process or the supervision of permanent personnel
to exercise every leadership and training technique available to
ensure that each individual is given the opportunity to succeed.
When all appropriate means have been exhausted, and it becomes
apparent the individual cannot or will not respond, then a recom-
mendation for discharge will be initiated. Refer to MCO P1900.16
on separation situations not covered in this Manual.

2. Headquarters and Service Battalion. The discharge, release
from active duty, transfer to the FMCR, and retirement of all
permanent personnel assigned to Headquarters and Service Batta-
lion will be accomplished by Headquarter and Service Battalion
(s-1).

3. Recruit Training Regiment. The discharge, release from act-
ive duty, transfer to the FMCR, and retirement of all permanent
personnel assigned to Recruit Training Regiment will be accom-
plished by Recruit Training Regiment (PAC). The discharge and
release from active duty of all recruits will be accomplished by
the Commanding Officer, Support Battalion, (Recruit Separations
Section).

4. Weapons and Field Training Battalion, and other Activities.

The Commanding Officer’s of Weapons and Field Training Battalion,
and those organizations in which the Commanding General is the GCM
Authority, (i.e. MCD’s, MARDET’s), are responsible for discharging,
release from active duty, transfer to the FMCR, and retirement of
all permanent personnel assigned under their cognizance.

5. Discharge Recommendations requiring Commanding General'’s
Approval. Discharge recommendations requiring the Commanding
General’s approval, (normally non-EAS recommendations) will be sub-
mitted to this Headquarters, via the chain of command for process-
ing. Upon approval of such discharges, Commanding Officer’s will
accomplish the separation requirements, as required.

6. Notification to the Finance Office. To facilitate separation
processing by the Depot Finance Office, the required separation
documents, i.e., NAVMC 11060, orders, recoupment letters, and simi-
lar items will be forwarded to the Depot Finance Office, ten work-
ing days prior to the effective date of separation.
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a. Recruits, with the exception of fraudulent enlistments,
will depart the Depot with no less than $50.00 pocket money. If
this pocket money is a result of liquidating a coupon book, the
requirement is met. If not, the Finance Office will pay the
recruit $50.00 on day of discharge and deduct that payment from
his final settlement.

b. In the case of fraudulent enlistment discharges, the
Finance Officer will utilize the provision in the DoDPM for
the payment of discharge gratuity.

c. The Finance Officer, when practical, will attempt to
make final settlement for recruits prior to discharge. However,
final settlement of accrued pay and allowances can be mailed to
the recruit no later than twenty days after separation.

d. Final settlement of monetary entitlement concerning per-
manent personnel will be made prior to separation. If separation
documents are not received within 10 working days prior to the
separation date, travel entitlements will be paid. The final
separation payment will be mailed to the member’s permanent mail-
ing address no later than 15 working days after receipt of sub-
stantiating separation documents.

7. Depot Discharge Section (Depot Adjutant Division). 1In addi-
tion to other specified duties, the function of this section is
to receive, record, process, monitor, and prepare the Commanding
General’s endorsement for all non-EAS admin discharges and re-
cruit admin discharges processed by this Command. This section
also forwards all such discharges either for review or final
action.

a. Non-EAS Admin Discharge Processing. Upon receipt of a
discharge recommendation, this section reviews and researches the
case in its entirety, for accuracy and correctness. Once the
recommendation is reviewed, the Commanding General’s endorsement
is prepared and the completed package is submitted to the Depot
Adjutant for final review prior to the Commanding General’s re-
view/approval.

b. Recruit Discharge Processing. After this section pre-
pares the recommendation for the Commanding General’s approval,
the case is forwarded to (1) Assistant Chief of Staff, Recruiting
for Detectability Code; and (2) the Depot Adjutant for a final
admin review prior to signature by the Commanding General.

Action taken following signature by the Commanding General is
determined by the Identification (ID) of the final discharge
authority, as specified in MCO P1900.16 and other directives.
When the Commanding General is the final authority, the case is
returned to the Depot Discharge Section for preparation of the
Depot Special Order directing discharge. When final authority
for discharge rests with the Commandant of the Marine Corps (or
any higher echelon), the case is forwarded by the Depot Discharge
Section (with a copy forwarded to the individual’s command).

1-4
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8. Commanding Officer’s will ensure that all Marines separating,
regardless of reason, complete the pre-separation/transition
action briefings; Transition Assistance Management Program (TAMP)
and Transition Assistance Program (TAP).

9. Separation Physical Examination

a. Commanding Officer’s of all Depot units will ensure per-
manent personnel, who are to be separated/released from active
duty, report to the Physical Examination Office of the Branch
Clinic, NRMC, San Diego, with an original and one copy of MCRD
Form 6150/8, not less than 90 working days prior to separation.
In order that proper disposition may be made of the health re-
cord, the Physical Examination Office will ensure that each indi-
vidual’s health record is properly closed and disposition ef-
fected. This will be accomplished by effecting the authority,
indicating date of discharge, and confirming the SSN from the
MCRD Form 6150/8. The Physical Examination will include the HIV
Testing requirements.

b. Commanding Officer’s will ensure permanent personnel have
been afforded every opportunity to resolve all dental needs with-
in the last 90 days of their enlistment. If this cannot be ac-
complished prior to separation, and the Marine has served more
that 180 days of active duty, he will be eligible for veterans’
benefits, as outlined in paragraph 1002.4b of this Manual.

c. Separation physical examinations for recruit personnel
are a function of the Recruit Separatlons Section. This section
will ensure that every recruit is found physically fit, by compe-
tent medical authority, prior to effecting the d1scharge

10. Other Separations. Separation cases/proceedings that are
not covered in this Manual will be processed pursuant to MCO
P1900.16.

1001. DISCHARGE AUTHORITY

1. The Commanding General is the discharge authority. District
Commanding Officer’s may discharge reservists, who are members of
the Delayed Enlistment Program, or members of the SMCR awaiting
initial active duty for training, under the provisions of para-
graph 6205 of MCO P1900.16. In this situation, the member re-
ceives neither a DD Form 214 nor a discharge certificate; conse-
quently, the Notification of Delayed Entry Program/SMCR Discharge
letter in the format outlined in figure 1-1 will be delivered.

2. In accordance with paragraph 6307.2a of MCO P1900.16, the
Commanding General may delegate signature authority for dis-
charges to the Commanding Officer, Recruit Training Regiment for
recruits only.



1002 SEPSOP

1002. SEPARATION PROCESSING SCHEDULE

1. Recruits. Upon determination that a recruit will not com-
plete recruit training, and the decision for discharge is made,
the recruit will be reassigned to the Recruit Separations Sec-
tion, Support Battalion, Recruit Training Regiment, for proces-
sing and discharge. Once the recruit is assigned to Support
Battalion, the Commanding Officer, Support Battalion has Special
Court-Martial Authority over all recruits assigned within. The
Commanding Officer’s of the Recruit Training Battalions are
granted authority to reassign the following classifications of
recruit casuals to Support Battalion:

a. Pending medical recommendation (EPTE/PEB Medical Board).
b. Hospitalized in excess of 30 days.

c. Determined to be dischargeable in accordance with Chapter
2 of this Manual and MCO P1900.16.

d. IHCA or delivered to civil authorities on civil charges
which may reasonably be expected to result in an admin discharge.

e. Requested an Admin Discharge Board.

f. Received a recommendation for discharge from appropriate
medical authority.

g. Received a punitive discharge as a result of a court-
martial when transfer to the U.S. Navy Disciplinary Command was
not warranted.

h. Has a record, military or civilian, which indicates a
basis for an admin discharge, as set forth in Chapter 6 of MCO
P1900.16.

i. Recruits returned, who were declared deserters.
2. The format for reassignment orders is shown in Appendix A.

a. The Recruit Separation Section will receipt for the indi-
vidual recruit and his records (receipt for records only will be
made when the recruit is unavailable, i.e., hospitalized, deser-
ter, etc.). Commanding Officer’s will establish positive means
of control to ensure that the transfer of records and personnel
are completed in a timely manner. In those cases where the re-
cruit is able to report in person, he will be delivered on the
effective date of transfer with the following:

(1) SRB, Health and Dental Records

(2) Training record
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(3) Reassignment orders
(4) Individual clothing
(5) Personal effects

(6) Admin discharge package. For recruits who are desig-
nated for discharge while at Receiving Barracks, the Recruit
Separations Section will prepare the discharge package.

b. The Recruit Separations Section will be prepared to re-
ceive recruit personnel Monday through Friday, exclusive of holi-
days, between the hours of 0730 and 0800.

c. Recruits who do not meet the reassignment criteria out-
lined above will not be accepted by the Recruit Separations Sec-
tion.

d. Unless specific situations arise and are agreed upon by
the Depot Adjutant, Finance Officer, Traffic Management Officer
(TMO) , and the Commanding Officer Support Battalion, each recruit
awaiting discharge will be separated on the fourth working day
after arrival at the Recruit Separations Section. Recruits
awaiting medical EPTE, Medical Board results will be separated
upon completion of all necessary medical documents.

e. The Commanding Officer, Support Battalion is authorized
to effect the reassignment of recruit casuals, back to their
respective training battalions, provided the recruit meets the
following criteria:

(1) Return to duty is directed by higher headquarters.

(2) Return to duty is directed by appropriate medical
authorities.

3. The format for the reassignment order is shown in Appendix B.
Each reassignment order will be numbered consecutively by calen-
dar year, i.e., 1-93, 2-93, etc.

4. Permanent Personnel

a. Processing of permanent personnel who have reached their
normal EAS, retiring, or transferring to the FMCR will be
accomplished in accordance with MCO P1900.16. Every effort will
be made to ensure that the Marines SRB/OQR and training require-
ments are either recorded and/or reported on the unit diary.
Commanding Officer’s will ensure that separation physical exam-
inations are completed as outlined in paragraph 1000.8 of this
Manual, prior to the separation of the Marine.

b. Marines being separated who have served more than 180
days of active service shall be provided a written explanation of

1-7
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Veterans Administration (VA) dental eligibility. This statement
will be signed by the Marine and placed on the document side of
the SRB:

"I, (Marine’s name), have been counseled concerning the va
dental treatment eligibility requirements. I understand that
application for VA dental outpatient treatment must be made with-
in 90 days of discharge/separation from active duty. I further
understand that if a complete dental examination and all appro-
priate dental services and treatment were completed within 90
days of discharge/separation from active duty, I will not be
eligible for VA dental outpatient treatment."

Marine’s signature Date

C. Commanding Officer’s will ensure an appropriate entry is
recorded on the DD Form 214 as to the Marine’s eligibility, based
on page 11 entry and dental record (Class I, II, and III) pre-
sented by the Marine during discharge processing.

1003. LEAVE PENDING FINAL DISPOSITION. Personnel who request one
of the below-listed types of leave in conjunction with separation
will be processed for leave and final disposition in accordance
with MCO P1050.3 and MCO P1900.16.

1. Leave in conjunction with separation may be authorized in
accordance with the provisions of MCO P1050.3. The provisions in
which the granting of annual leave apply equally to leave in
conjunction with separation. Consequently, the commander author-
ized to grant leave is not bound to grant leave to a Marine who
is separating, retiring, or transferring to the FMCR.

2. The following policy will apply in requesting and granting
leave in conjunction with separation:

a. Leave will be granted by the Commanding Officer author-
ized to grant leave. X

b. No replacement will be provided for a Marine in a separ-
ation leave status until otherwise normally due.

c. Up to 90 days leave may be authorized.

d. If leave is in conjunction with a request for resigna-
tion, retirement, or transfer to the FMCR, the appropriate sep-
aration request must be submitted at least 120 days prior to the
effective date of separation plus the amount of leave to be
taken.

3. Awaiting Orders for Separation (AOS) Leave. AOS leave
for Physical Evaluation Board proceedings will be administered
under MCO P1900.16.

1-8
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4. Appellate leave

a. Appellate leave is designed to place those individuals
sentenced by courts-martial to a punitive discharge, or awaiting
completlon of involuntary admin discharge proceedlngs, who cannot
be given useful duties, and whose continued presence is not in
the best interests of the Marine Corps, on voluntary or involun-
tary leave while awaiting completion of review. Appellate leave,
whether voluntary or involuntary, must be approved by the officer
exer0151ng GCM jurlsdlctlon over the member. Involuntary leave
is not authorized in the case of a Marine awaiting admin dis-
charge. Prior to the approval of the request, all requirements
imposed by MCO P1050.3 and this Manual shall be accomplished.

A member may be paid for any positive leave balance (LSL) when
ordered to involuntary appellate leave.

b. All required documents for voluntary or involuntary ap-
pellate leave shall be completed and submitted to the Commanding
General (AC/S, SJA) via the appropriate chain of command for
endorsements recommending approval/disapproval. In the case of
both voluntary and involuntary appellate leave, the officer exer-
cising Special Court-Martial jurisdiction over the accused shall
ensure that the requirements contained in DepO P5800.13 are ac-
complished prior to forwarding the request to the Commanding
General.

c. The Assistant Chief of Staff, Staff Judge Advocate shall
check all Appellate Leave documents for completeness and deter-
mine if required forms have been properly executed. The Assis-
tant Chief of Staff, Staff Judge Advocate shall ensure that a
properly executed power of attorney, in accordance with Section
0120e(4), 0121a(3), and Appendix A-1-j of the JAGMAN, is placed
in each copy of the record of trial prior to the approval of the
request. No accused shall be permitted to go on appellate leave
without executing the power of attorney.

d. Upon determination by the Assistant Chief of Staff, Staff
Judge Advocate that the appellate leave documents are complete,
the documents shall be forwarded to the Depot Adjutant.

1004. ADMIN DISCHARGE BOARDS. Tables 6-1 and 6-2 of MCO P1900.
16 provide guidance as to who and what type of discharges may
rate an Admin Discharge Board.

1. An admin discharge may not be effected without Admin Dis-
charge Board proceedings in the following cases:

a. Convience of the Government, Erroneous Enlistment, Unsat-
isfactory Performance, Homosexuallty, Drug Abuse, and Alcohol
Abuse if the member has six or more years of active and inactive
service.
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b. Fraudulent Enlistment, and the member has six or more
years of active and inactive service, or an other than honorable
discharge is recommended.

c. Misconduct.

d. The member does not waive, as prescribed elsewhere in MCO
P1900.16, the right to present his/her case before an Admin Dis-
charge Board.

e. The member waives, as prescribed elsewhere in MCO
P1900.16, the right to present his/her case before an admin dis-
charge board, but such waiver is disapproved by the discharge
authority who directs referral of the member’s case to an Admin
Discharge Board.

2. An admin discharge may be effected without Admin Discharge
Board proceedings in the following cases:

a. In cases where a member requests separation in lieu of
trial within the purview of MCO P1900.16.

b. In a case where the member waives his/her right to board
action under the conditions prescribed elsewhere in Chapter 6 of
MCO P1900.16, and such waiver is not disapproved by the discharge
authority.

1005. 1IN HANDS OF CIVIL AUTHORITIES (IHCA)/EXTRADITION

1. General

a. Commanders may process Marines for admin separation who
are convicted by civilian authorities (foreign or domestic), or
action taken which is tantamount to a finding of guilty, in-
cluding similar adjudications in juvenile proceedings, when the
specific circumstances of the offense warrant separation, and the
following conditions are present:

(1) A punitive discharge would be authorized for the same
or a closely related offense under the Manual for Courts-Martial
or;

(2) The sentence by civilian authorities includes con-
finement for six months or more without regard to suspension or
probation.

b. Separation processing may be initiated whether or not a
Marine has filed an appeal of civilian conviction or has stated
an intention to do so. However, execution of an approved separa-
tion should be withheld pending outcome of the appeal or until
the time for appeal has passed, unless the Marine has requested
separation or the member’s separation has been requested by Com-
mandant of the Marine Corps. Such requests must be approved by

1-10
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the Secretaru of the Navy, who may direct that the member be
separated prior to final action on the appeal.

2. Permanent Personnel. Commanding Officer’s who identify a
Marine on their rolls who is IHCA will:

a. Upon reasonable assurance that there is probable cause
and that the Marine may be guilty of committing the crime, or
after 30 days confinement, will be processed for admin separa-
tion. ’

b. Record page 11 entries in the Marine’s SRB concerning the
known facts of his incarceration, i.e., where, when, and why.

3. Recruits. Recruits who are IHCA will be transferred by ser-
vice records to the Commanding Officer Support Battalion. Appro-
priate page 11 entries, regarding their confinement or conviction
of civil offenses will be recorded prior to transfer, which will
be detrimental in the recruits admin discharge proceedings, along
with appropriate reassignment orders.

4. Marines Not Stationed at MCRD. Any Marine who is physically
confined at the Metropolitan Correctional Center and who is not a
member of MCRD, San Diego will be placed under the cognizance of
the Commanding Officer, Headquarters and Service Battalion. The
Commanding Officer, Headquarters and Service Battalion will pro-
vide admin assistance and coordination with the Marine’s parent
command. Admin assistance to the parent command will include,
but not be limited to:

a. Monitoring, and when requested, providing copies of the
court proceedings and findings to the parent command.

b. Administering the "Notification of Rights" form to the
individual and ensuring its delivery to the parent command.

C. Administering the physical for discharge, through the
Metropolitan Correctional Center’s Health Department, and ensur-
ing delivery to the parent command.

d. Assisting in the delivery of the individual discharge
documents.

5. Extradition of Marines/Recruits from MCRD. Any request re-
ceived from civilian authorities for an arrest or extradition
will be referred to the Assistant Chief of Staff, Staff Judge
Advocate for appropriate action. Any Marine or recruit who is
extradited from MCRD San Diego will be processed for discharge,
if warranted.

1006. PROCESSING TIME GOALS. Once separation action has begun,
the best interests of all concerned are served by prompt forward-
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ing, review, and decision in each case. Proceedings are consi-
dered to be initiated on the date a command receives a written
request for separation from a member, or on the date a command
delivers, to a member, notice of separation proceedings in accor-
dance with paragraph 6102 of MCO P1900.16. With this in mind, the
following time goals are established for admin separations auth-
orized by MCO P1900.16. The goals are measured from the date of
notification or initiation of a voluntary request until the act-
ual date of separation. Failure to complete an action within the
prescribed time in no way bars separation nor affects characteri-
zation. Every effort should be made, however, to meet the esta-
blished goals.

1. Discharges without Board Action. When board action is not
required, or is waived, separation action should be completed in
15 working days. When the initiating command is not geographi-
cally located at MCRD San Diego, the authorized period is 30
working days.

2. Separations with Board Action. Separations which require an
Admin Discharge Board should be completed in 50 working days.
When action is required by the Secretary of the Navy, final act-
ion should be completed in 55 days.
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(DISTRICT HEADING)

(Date)

Mr. F. A. Santos
1001 Any Street
Piti, Guam 96910

Dear Mr. Santos:

This is to inform you that effective (date), you are discharged,

and no longer have any affiliation or obligation to any component
of the United States Marine Corps.

Sincerely,

R. M. TURNER
Colonel, U.S. Marine Corps
Commanding Officer

Blind Copy to:
AC/S Rctg

Figure 1-1.--Notification of Delayed Enlistment Program/SMCR
Discharge.
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CHAPTER 2

2000. DISCHARGE SCHEDULING

1. Normal Discharges. Discharges under normal conditions will
be four working days after the recruit arrives at the Recruit
Separations Section, Support Battalion, Recruit Training Regi-
ment. This classification of "normal" will be identified with
the date of discharge stamped on the MCRD Form 1900/17. This
date is to be determined and assigned by the Commanding Officer,
Support Battalion.

2. Red Tagq Discharge. In any case where a Commanding Officer
decides the circumstances warrant (i.e., a bona fide emergency
exists involving the individual’s immediate family, or the re-
moval of the individual from the service as expeditiously as
possible is indicated due to the nature of his conduct or situa-
tion), he will furnish the Commanding Officer, Support Battalion
a memo of explanation concerning the reason expeditious handling
is required. The Recruit Separations Section Officer will then
attach a MCRD Form 1900/15 to the discharge package, indicating
the pre-scheduled date of discharge required to meet the emer-
gency. Also, stamped across the form, in red lettering, will be
the words "Red Tag."

3. Mental Health Unit (MHU) Discharges. Upon recommendation of
the Resident Psychologist, MCRD that a recruit should be dis-
charged as soon as possible, special emphasis will be placed on
the expeditious execution of this discharge. Henceforth, this
classification will be referred to as a Mental Health Unit ASAP
discharge.

a. Only the Resident Psychologist will initiate a Mental
Health Unit ASAP discharge (the Officer in Charge, Mental Health
Unit has agreed to place "Mental Health Unit ASAP Admin Sep"
consultations in an orandge folder and ensure a discharge physical
examination is conducted prior to returning the recruit to his
parent battalion).

b. The unit originating the request for a psychiatric eval-
uation, upon its return with the words "Mental Health Unit ASAP
Admin Sep," will immediately process the discharge, place it into
an orange folder, and transfer the recruit to the Commanding
Officer, Support Battalion for appropriate discharge proceedings.

c. The Recruit Separations Section, upon the arrival of the
recruit, and initial sighting of the Mental Health Unit ASAP
orange folder, will have 24 hours to have the recruit separated
from the Marine Corps. Across the MCRD Form 1900/15 attached to
the discharge package will be written the words "MHU ASAP," in
red lettering.
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4. Four Working Day Discharge Cycle. In order to meet the four
working day discharge cycle, which commences at 0800 the morning
of the first full day the recruit is in Support Battalion, each
identified agency must adhere to the schedule. Complications
will be brought to the attention of the Depot Adjutant as soon as
they arise.

a. Figure 2-1 is provided to illustrate the four working day
pre-discharge schedule for a recruit who is designated for dis-
charge during processing due to Defective Enlistment.

b. Figure 2-2 is provided to illustrate the four working day
discharge schedule for a recruit who is being discharged for
CofG, Entry Level Performance and Conduct, and Defective Enlist-
ments.

c. Figure 2-3 is provided to illustrate the four working day
discharge schedule for a recruit who is being discharged for
Homosexuality and Misconduct.

d. Figure 2-4 is provided to illustrate the four working day
discharge schedule for a recruit who is being discharged for
Medical Defect, after the Medical Board is approved.

5. Transportation of Recruits. Transportation for separated
recruits to their home of record or place of enlistment is go-
verned by the Joint Federal Travel Regulations (JFTR). The JFTR
directs transportation in kind by the least expensive mode
available, or the member may opt to be paid in an amount that
does not exceed the cost to the government of such transportation
in kind. If the member opts to be paid, vice receive a Government
Transportation Request (GTR), the payment will be 75 percent of
the value of the GTR. Members being separated for medical condi-
tions are exempt from the least cost provisions by the JFTR and
therefore, should be provided transportation by the most expedi-
tious mode, i.e., air, when practicable.

2001. RECOMMENDATION FOR ADMINISTRATIVE DISCHARGE MCRD FORM
(1900/17)

1. As outlined in MCO P1900.16, recruit discharges will be pro-
cessed as honorable, general, or uncharacterized. The charac-
terization of all recruit discharges will be uncharacterized,
i.e., "Entry Level Separation," except when an "Other Than Hon-
orable" characterization is awarded.

2. Figure 2-5 is a decision matrix which is based on the con-
tents of MCO P1900.16. In effect, this matrix is a summary of
the discharge regulation that applies to recruits. The purpose
of the figure are: (1) to serve as a guide to personnel who
process recruit discharges; and, (2) to ensure uniformity of
processing procedures. The figure is not all inclusive and it
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should not be cited as authority for any discharge decisions.
MCO P1900.16 must be consulted/reviewed for more detailed
guidance and will be utilized as the authority for various dis-
charge actions. :

3. Occasionally, it is possible to base a recruit discharge on
either Defective Enlistment or Unsatisfactory Entry Level Per-
formance. Typically, this occurs when a recruit who was fraudu-
lently or erroneously enlisted is also performing poorly in
training. As a general rule, discharges in this type of situa-
tion should be based on Defective Enlistment (i.e., but for the
defective enlistment, the individual would never have entered
training). However, this general rule is not inflexible. For
example, where the defect in the enlistment is relatively minor
and would have been waived, but the recruit’s training record is
clearly unsatisfactory, the logical basis for discharge is Unsat-
isfactory Entry Level Performance. Another example of when the
general rule may not apply occurs when a recruit is placed (or
retained) in training even though a potentially disqualifying
pre-existing physical defect has been detected. If the training
Battalion commander and medical authority concur that the medical
problem could have been overcome, had the recruit approached
training with a positive attitude, then the discharge should be
based on Unsatisfactory Entry Level Performance. Figure 2-6 is
provided to illustrate the processing of recruits with medical
defects. In making a decision on the appropriate basis for dis-
charge where more than one exists, commanders must consider such
factors as: what is the underlying basis (i.e., would this re-
cruit be discharged if the other basis did not exist?); what is
fairest to the recruit in view of his conduct during the enlist-
ment process (was he honest?); and his conduct during training
(did he make a reasonable effort to adapt and perform the train-
ing?).

4. When all the above factors have been considered and a multi-
tude of reasons exist for the discharge (none of which can be
readily determined as the dominant factor), the following priori-
tized guide will be used for separation processing:

a. Prior Service (i.e., concealed, unsatisfactory perfor-
mance) .

b. Drug Trafficking (i.e., convicted or self-admitted).

c. Physical Violence (i.e., armed robbery, assault and
battery, rape, etc.).

d. Drug Abuse.
e. Frequent Involvement/Misdemeanors.

f. Dependents.
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Example: The decision to discharge Private Carelock has been
made. He has three dependents, a GT of 80, is a habitual mari-
juana user, and is prior service Army (concealed, unsatisfactory
performance). Private Carelock will be discharged as a Prior
Service.

5. MCRD Form 1900/17, Appendix C, is the consolidated discharge
form used in the processing of recruit discharges.

a. The first section of this form will be typed. Section II
may be prepared by hand, provided it is in black ink, not felt
tip pen. The appropriate blocks are marked with a solid, black "X."

b. Section III, Support Battalion, Assistant Chiefs of Staff,
Staff Judge Advocate, and Recruiting’s endorsements may be pre-
pared by hand, provided they are legible.

c. The Depot Adjutant and the Commanding General’s endorse-
ments will be typed.

d. Appendices D through O reflect the specific application
of the form as it is applied to the various recruit discharges.

6. A recruit discharge package, a document sufficiently sub-
stantiated to cause the recruit to be discharged, will be in
accordance with the procedures set forth in this Manual. An ori-
ginal and two copies of the form and all enclosures thereto, will
be prepared. The form will be prepared as described in Appendix
C, by the respective Recruit Training Battalion or Recruit Sepa-
rations Section, in the case of Defective Enlistments designated
for discharge during processing at the Receiving Barracks. The
reproduction of the enclosures to the discharge package and as-
sembly into an original and two complete copies will be accom-
plished at the Recruit Separations Section, Support Battalion.
The Recruit Training Record will accompany all discharge packages
through the chain of command up to and including the Commanding
General.

7. Certain types of separations require officer counseling of
recruits with a view toward rehabilitation prior to recommenda-
tion for discharge. MCRD Forms 1610/17 and/or 1610/18 (as
appropriate) should be utilized in conducting the counseling and
filed in the member’s training record. The counseling will be
effected no lower than the Series Officer in the recruit’s chain
of command. Upon receipt of the recommendation for discharge by
the Recruit Separations Section, the Separations Section will
file the original counseling form in the recruit’s SRB, record a
page 11, SRB entry that the required counseling was accomplished,
and place copies of the counseling form in the Training Record
and discharge package.

8. The Commanding Officer, Recruit Training Regiment (or his
representative) will review all recruit discharge packages,
except for Defective Enlistments and Medical Defect discharges.

2-6
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9. The discharge package will accompany the recruit to Support
Battalion as directed in paragraph 1002 of this Manual.

10. The Assistant Chief of Staff, Recruiting will review all
recruit discharge packages and complete the appropriate detecta-
bility code section on the form. Discharge packages for "grad-
holds" will not be routed to the Assistant Chief of Staff, Re-
cruiting for review. If a serious discrepancy is noted, the
package will be returned to the Recruit Separations Section,
Support Battalion, via the Depot Adjutant, for review and cor-
rective action.

11. The Assistant Chief of Staff, Staff Judge Advocate will
review the appropriate recruit discharge cases (Misconduct, Homo-
sexuality, other than honorable, etc.), and complete the section
designated on the MCRD Form 1900/17.
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